
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Title of Project: 

 
Structured Asset management in the Government Civil Estate 
 

 
Thomson Bethune’s Role: 

 

 
Workshop facilitator in Asset Management and Estate Rationalisation  
 
 

 
Client Sector: 
 

 
Public Sector – Office of Government Commerce 
 

 
Client: 
 

 
The University of Leeds 
 
 

 
Project Cost: 
 

 
Not applicable 
 
 

 
Location: 

 
London and Leeds 
 

 
Date: 
 

 
Jan 2006  
 

 
 
Project Scope: 
 
 
Background to the project: 

 
The project was to examine how a structured asset management service could be 
introduced into central Government civil departments with a view to making substantial 
improvements and savings in the overall Government property portfolio.  
This was achieved through examining best practice asset management tools and 
techniques and how they could be incorporated into the UK Government’s civil estate 
with a view to savings being produced through estate rationalisation. 
 
 
 

 
The value Thomson Bethune 
added to this project: 
  

 
Thomson Bethune’s expertise in Value and Asset Management workshop facilitation 
gained in over 200 case studies meant that the exercise was extremely effective with 
new techniques and tools being adopted and implemented within the client 
organisation.  
 
One of the tools used and implemented was a road capability map to enable 
departments to establish where they are presently and where they require to be in the 
future in respect of asset management. 
  

 
 
 
 
 
 
 

 
 

 



 
Contact Thomson Bethune: 
 
 
If you would like to speak to a 
member of the Thomson 
Bethune team, simply call our 
office or send us an email and 
a member of the Thomson 
Bethune team will contact 
you directly.   
 

 
Edinburgh Office: 
Tel: 0131 220 1828 
info@thomsonbethune.co.uk 
 
Glasgow Office: 
Tel: 0141 221 7365 
info@thomsonbethune.co.uk 
 

 


